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 “Integrated Doctoral Program for Environmental Policy, Management and Technology – INTENSE” project, 586471-EPP-1-2017-1-EE-EPPKA2-CBHE-JP
24 June 2021 (on-line) 
Link to access (BBB system): https://videosild.emu.ee/b/ant-xkx-xvp 
	Time
(Kyiv time)
	Activity

	10.00 - 10.40
	Introduction of the mission by NEO team and communication with the Rectors/Vice-Rectors of the Ukrainian partner HEIs on the relevance of the projects results with the institutional development strategies (internationalisation); changes and impact visible at the institutional level; challenges and solutions; availability of projects results at the university website, how the sustainability will be ensured after the project end.

	10.40-11.00
	Summary of the achieved project results (up to date for the moment of monitoring, including delays, changes, challenges, solutions, best practices, visibility, status of equipment purchase etc.):
National Coordinator in cooperation with Project Coordinator
· Kalev Sepp and Anton Shkaruba, Estonian University of Life Sciences (EMU)

	11.00-13.00 


	Short presentation up to 10-15 minutes each with focus of the key outcomes with evidence, challenges, solutions of the partner. Discussion and Q&A on the achieved results, content quality assurance and usage of equipment purchased based on the full presentations and video/photo reports on premises equipment by the project, prepared by the partners and sent to the NEO-Ukraine in advance: 
· Sergiy Stepanenko, Oleg Shabliy, Odessa State Environmental University (OSENU)
· Ganna Titenko, Kharkiv V.N. Karazin National University (KKNU) 
· Iryna Shpakivska, the Institute for the Carpathians’ Ecology of the Ukrainian Academy of Sciences (IECNASU)

	13.00-13.30


	Discussion with PhD students: about awareness, relevance of the project to them, its innovation, their role, experience, challenges, impact etc. 
· Vladyslav Mykhailenko, Maksym Martyniuk, Anna Bohushenko, Anna Ilina from OSENU 
· Svitlana Burchenko, Vladislav Voronin, Anastasiya Klieshch from KKNU
· Anna Pridun, Maria Juskovets from IECNASU

	13.30-14.30
	Lunch break

	14.30-15.00
(parallel session, main link) 

	Discussion with academic and administrative staff: about awareness, relevance of the project to them, its innovation, their role, experience, challenges, impact etc. 
· Academic staff: Anatolii Polovyi, Tamerlan Safranov, Inna Khomenko, Valeriia Ovcharuk, Olha Sapko; Administrative staff: Oleg Shabliy, Yurii Tuchkovenko, Olena Vitovska, from OSENU
· Academic staff: Ganna Titenko, Nadiya Maksymenko, Alla Nekos, Kateryna Utkina, Olena Chernikova, Andriy Achasov, Anatoliy Kucher, Inna Bodak; Administrative staff: Oleksandr Khyzhniak, Vilina Peresadko from KKNU
· Iryna Shpakivska, Oksana Maryskevych from IECNASU


	14.30-15.00
(parallel session,  

parallel link: https://videosild.emu.ee/b/ant-1zx-9iw) 

	Discussion with project stakeholders who are not official project partners, academic and administrative staff, students: about awareness, relevance of the project to them, its innovation, their role, experience, challenges, impact etc. 
· Pavlo Feoktystov, The Plant Breeding and Genetics Institute – National Center of Seed and Cultivar Investigation of the NAASU
· Mykhailo Fedorchuk, Mykolaiv National Agrarian University 
· Halyna Liashenko, V.Ye. Tairov Institute of Viticulture and Winemaking
· Sergiy Sonko, Uman National University of Horticulture 

· Mykola Nazaruk, Ivan Franko National University of Lviv 

· Alla Achasova, Institute for Soil Science and Agrochemistry Research named after O.N. Sokolovsky
· Ivanna Stororzuk, Department of Ecology and Natural Resources Lviv Regional State Administration 
· Vasyl Pryndak, NPP Skolivski Beskydy 
· Ivan Javorski, NPP Bojkivshyna

	15.00-15.30


	Discussion with financial administrators/responsible persons for project financial management, mechanisms of payments, documentation, filing, challenges, solutions, best practices etc. 
· Valentyna Bondarenko, Tetiana Mansarliiska, OSENU
· Tamara Chelombitko, KKNU
· Representative from IECNASU

	15.30-16.30
	Formulation of the preliminary monitoring conclusions. Discussion and summing-up the monitoring conclusions with all participants (NEO Ukraine team). 


Contact persons information: 
Oleg Shabliy, 
tel. +38 048 785 2720, 
e-mail: foreign-relations@osenu.org.ua 
Obligatory home reading for the Ukrainian partners before monitoring: https://erasmusplus.org.ua/erasmus/ka2-proekty-spivpratsi/vykonavtsiam/1529-monitorynh-proektiv-plan-monitorynhu-rekomendatsii-shchodo-pidhotovky-shablony-prezentatsii-na-monitorynh-instruktsii-toshcho.html 

