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Integrated Doctoral Program for Environmental Policy, Management and Technology – INTENSE

586471-EPP- 1-2017- 1-EE- EPPKA2-CBHE- JP

Annual Meeting
Tartu, Estonia / online
7th of October, 2021
Estonian University of Life Science, Kreutzwaldi 5 

Meeting room 2A-1
AGENDA
Coordinator: Estonian University of Life Sciences
Partners: EMU, BOKU, LNU, OSENU, KKNU, IECNASU, NUM, KHU, HUST, HCMUNRE
Meeting objectives: 
· To get a holistic overview of INTENSE outcomes 

· To get the outputs arranged for the final report 

· To discuss with the partners reporting requrienments

Thursday, 7th of October, 2019 (Project meeting, day 1)
10:00 Opening 
Kalev Sepp, Estonian University of Life Sciences (EMU)  
Presentation of national doctoral schools (programs)
10:05 Presentation of the Mongolian National Doctoral Program INTENSE
Altansukh Ochir, Bayarkhuu Batbayar 
10:35 Presentation of the Ukrainian National Doctoral Program INTENSE
Hanna Titenko, Oleg Shabliy, Iryna Shpakivska
11:05 Presentation of the Vietnam National Doctoral Program INTENSE
Dung Nghiem, Thi Van Ha Nguyen
Each presentation needs to contain the following information:
· Founding members, procedure for establishing, establishment documents 
· The purpose for the establishment of the National Program and the objectives

· The objectives achieved so far

· Governance bodies of the National Program, and how decisions are taken

· Program’s activities in the academic years 2019/20 (if relevant), 2020/21, and plans for 2021/22
· Information on students enrolled

· Schemes in place to support physical and virtual mobility within the National Program

· National and international dissemination of the National Program

· Perspectives of the expansion of the Program (adding new members) and what was achieved so far

· How the post-project sustainability of the Program is to be achieved (i.e. why, and due to what measures will it continue in the post-project period?)

· Future of the National Program (at least for the 5 year of the EACEA post-project monitoring period) – further expansions, developments of the governance structure and activities, possible changes in the thematic scope, joint activities to be kept and/or developed, further integration of partners for better doctoral training, etc
11:35 Coffee break
Discussion over the sustainability of national and the international INTENS programs 
12:00-12:15 – The INTENSE business plan and its implementation: Hanna Skryhan
12:15-12:30 – Discussion over the Business Plan
Presentation and discussion of reporting demands for the content report
12:30-13:00 – An overview of reporting demands: Anton Shkaruba
13:00-14:00 Lunch

Presentation and discussion of reporting requirements for the financial report

14:00-15:00 – Presentation of financial reporting challenges and QA time: Henri Järv
Discussion of reporting tasks and the closure

15:00-15:30 – Discussion of the distribution of reporting tasks: moderated by Anton Shkaruba
Individual and group consultations with project management staff
15:30-17:30 – INTENSE management team available to discuss reporting: Kalev Sepp, Anton Shkaruba, Henri Järv
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